New Work virtual/analog

New ways 2 Wﬂi'k

Great practical relevance thr
professional input, intensive
dialog and real-life experiments

Why

Viable organizationality needs new ways of thinking. If you
have the impression that the current management methods
and principles are no longer fit for purpose in your area of
responsibility and the way in which they are organised are
no longer suitable for increasing complexity, then this is the
right format for you.

The concept

This format gives the participants a structured overview of the
development and the current state of discussion on New Work
and agility. The participants learn about the success factors of

During the training, the participants
gain their first experience of the
transformation of their own field of
responsibility.

The intensive support with professional input,
experimentation and discussion provides the best
possible dovetailing with the participants’ own
working lives.

After the individual assessment of their own area
of responsibility, the specific next steps are defined,
tested out and repeatedly fine-tuned.

Information on organisation and program:

It’s the people

Format

A blended learning format: 4 online sessions, 1.5 days in-person
training and short learning units over approximately 3 months.

Who for

Leaders who want to align their area of responsibility with
a view to the future and see potential in New Work principles /
agile methods

Contents

— Roots and state of development of New Work and Agility

— Hands-on simulation with agile methods

— As-Is Assessment: Where do | and my organisation currently
stand?

— Agile methods, New Work principles and mindset

— Transformation experiments in a future organizationality

viable organizationality and test a number of agile methods
and New Work principles in their own organisation during
the qualification phase. In this way, the participants find the
individual approach that is just right for their organisation.

This training course is a blended learning format that accompanies the participants for about 3 months.
During this time, participants must be willing to try out individual elements in their own working lives,
to experiment and to embrace new approaches and to report back on them.

After the virtual opening module, we meet for the in-person module to experience agile working and
agile organizationality. As the module progresses, participants receive in-depth input on the various
topics and transfer tasks.

We meet regularly online to clarify questions, share experiences and receive further inspiration.
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